Design
Workshops.

Maximise ROI of design solutions.
Remove team misalignments.
Train your designers.

Fast-growing teams Early-stage startups
Accelerate team onboarding, lFocus on business goals,
protect against dips,andbuild  maximize design impact, and
a strong work culture. keep moving fast.



Kotinopolskii
Host

Ludwig
BiStronOVSky
Strategist

Hlazunova
CX Advisor

Leads the design workshops.
1K+ workshops at B2B / B2C SaaS companies.

Had cases with $1IM impact and 1K% RO, led
a 4-week DNA analysis platform redesign.

Ensures we are on the right long-term track.
500+ projects in product design, interfaces, and
communication. Seven awards at RedDot,

If Communication, Awwwards, and LogolLounge.

Scales the system and processes.

PM lead at FinTech app with 13M DAU and 30M
MAU. Successfully launched a remote call centre
with 25K+ people and top industry rating.



How it works

Your designers
bring their weekly
progress on a call,
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SEOmonitor

We simplify and
rework until value
becomes obVious.

SEOmonitor Unlimited users Our favourite
clientsin EU

Unrestricted APl access

Sheets & Data Studio Integration
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Examples

SEOmonitor
In 100+ workshops we found a working
marketing channel, revolutionised
product, and built a design team.

KK solves complex problems injusttwo
b AlenTodorov  iterations. Working with him is not just
Head of Marketing ~ pushing OKRs, but also care and proactive
at SEOmonitor thinking!



https://seomonitor.com

SEOmonitor Unlimited users
Unrestricted APl access
Sheets & Data Studio Integration
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Consistent CTRs with LinkedIn ad refresh.



Learn how to forecast SEO with SEOmonitor — 28th of June Register

SEOmonitor Products Features Pricing Resources Login Try for Free

Build & Deliver
s E o ca m pa I g n s Target Goal 12 months @

78% +40% 5 122

Visibility Average Rank
6238 Keywords 1.7M +2% Volume&YoY

Additional Traffic

) ) ) 230K +24%
Designed & priced for agencies. Sessions

Loved by in-house teams, too

W 230 +10% & €2134 +10%

Try for Free Goal Chance
Realistic Ambitious

Adopted by 2000+ teams worldwide

| I JOHN Wi  iPROSPECT

LEWIS %
& PARTNERS ), 2
vodafone Performics PUBLICIS

Increased user engagement trough the website redesign.




Unllmli'ed SEO campaigns

Full platform access with on-demand keyword dataq,
SEO forecasting and unrestricted keyword research.

v/ Rank Tracker One day snapshot. On-demand keyword data for desktop and mobile.
v/ SEO Forecast Traffic forecasts based on ranking goals.

v/ Keyword Research Keyword, Domain & Topic Explorer.

v/ Organic Traffic Analytics conversions mapped to sessions to keywords.

v/ Content Audit Content optimization opportunities for ranking pages.

Da Iy Tracklng GSC/GA connection

y 4 f W@“’”‘]lj{mjuuqﬁ

Daily insights and updates for keywords and Daily mapping of analytics conversions and
pages on mobile & desktop in Rank Tracker sessions to your keywords.
and Content Audit.

1. (not provided)

v/ APl and Integrations included

Keywords Landing Pages

v/ Unlimited monthly ranks for keywords

v/ Agency reporting features and tracking . YR T— S B oo &

sport supplements

Conversion growth with layout optimisation.

Pricing calculator

Unlimited SEO campaigns

® Included

Daily tracking keywords

Websites with GSC/GA

-
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Unlimited draft campaigns €99
1000 keywords daily x €39/1000 kws
O websites x €9.9

4 Save 17% when paying annually

Get Started for Free




Writer ¢ Allarticles long tail keywords

Overview Al support Competition H1 H2

Coverage +0.5% 1 50%

Title Yes

- Whatarelongtail

Topic density 117

70/100 ... keywords

Score Images 14/7

Long-tail keywords are specific and highly targeted keyword phrases that users typically use when they're close
24%, 590 -19% 15% -19% to a point-of-purchase or when they have a very clear intention in mind. They are longer and more specific
% Clicks Volume & YoY Visibility keyword phrases compared to broader, more general terms.

For instance, while a general keyword might be "shoes," a long-tail keyword could be "women's running shoes for
flat feet." Long-tail keywords usually have lower search volumes compared to broader terms but tend to have
higher conversion rates. They are highly valuable for businesses as they often attract more qualified traffic that is
closer to making a purchase.

long-tail 22K +35% Long-tail keywords offer several advantages:

long-tailed keywords 20K +3%

Less Competition

lang 1all keywaorns 1ok Due to their specificity, long-tail keywords generally have less competition compared to broader keywords. This

i means it might be easier to rank for these terms in search engine results.
long-tail keywords are 5K +9%

keyword longail s0-3% @ Higher Conversion Rates

what is a long tail keyword 2K +4% Users searching for long-tail keywords often know exactly what they want. Therefore, when they find a website

that matches their specific query, they're more likely to convert (make a purchase, sign up, etc.).
long tail keyword examples 1.6K

long-tail seo 990 +1% Better Ta I‘geting

Long-tail keywords are great for targeting niche audiences. They allow businesses to cater to specific needs and
interests, making it more likely that they attract users looking for very particular products or services.

Faster time to value with the streamlined IVIVP.
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L ong-term vision with architectural design.
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Components

Collaboration Standards Pro Cesses

Communication

Hand-off
Product Retrospective

Reviews

Support 1. Goal. Make the processes more goal-oriented, efficient, caring,

Growth proactive, open, and consistent.

- Processes

Product Retrospective 3. Process

Upcoming Priorities Sync . Collect feedback during the week. COHabOratiOn Standards

1-1 Meetings . Set a regular 30-minute meeting.
Design Review . Agenda: Communication

Implementation Review i. Discuss hlghllghtS and |0W|ight5. . Simple & Direct. We use text-first style, and follow the culture book,
ensuring we communicate in an assertive and polite tone.

Self-Review . Agree on the culture. . INo. We constantly remind our colleagues about the right to say no.
Honest no is much better than forced yes.

Design Sync iii. Schedule the Design Handbook updates.

. Maybe. Maybe it is a polite version of the “No”. It means that we’ll

keep in mind, and then decide, but probably it’ll not be delivered.

Workshops . Use the Figma meeting template to simplify the retrospective.
. Urgency. If something is urgent, we clarify the reason, and then give full

attention to the given priority in a sync. YWe go async back, after the
issue was solved.

Standuply . Record the meeting with Fireflies to automate summaries.

. What'’s next? If the ball is on the design side, designers are responsible
for communicating the alighment, next steps, and milestones to ensure
the team is on the same page.

Weekly Priorities

Design Lead & CEO Sync Upcoming Priorities Sync

Standards & Processes Review Hand-off

Ressiifeas 1. Goal. Ensure that future priorities are clear, realistic, and valuable.
1. Alignment. Designers ensure that developers are aligned with design,
by asking questions:

Tools
a. Do you see any possible edge-cases!?

Libraries 3 Process b. Can you tell me how new complex parts work!?

c. Is it possible to develop in time!?

sEfil T a. Set a regular 30-minute or 60-minute meeting.
d. Is there anything | can help you with?

Labadabadabda! b. Async preparations: 2. Responsibility

Culture was solidified with the Design Handbook.




Testimonial

This is probably the most
aesthetically pleasing
ZeoKazmi  USEF experience any
ot OEQ tool provides. It'S
aBraveBison — grajghtforward as well,
Ukageney  leaving out ambiguities.

$27M revenue



FA

Do we need to prepare in advance?
Yes. Designers should deliver their priorities and artefacts async
with Looms, so we can set expectations.

Do you guarantee the solution at the end of the workshop?
Yes. If a solution doesn't emerge during the workshop, we will roll
up our sleeves and work async after the meeting to find a direction.

How do you get vision faster than a full-time employee?
Based on practice and knowledge, we extract insights in minutes.

How do you ensure optimal coverage of the solutions?
FFor less important priorities, we deliver a quick review to ensure
nothing critical is missed. For the most important ones, we
conduct thorough analysis and live iterations.



Ready to start?

Discover how our workshops boost
weekly growth and provide long-
term training for your team.

Book afreecall-
ROlup to1K% Starting at $1K/mo
By focusingonvalueandcost-  To cover ateam with one

reduction. Proven by casesin designer. Includes two workshops
product and marketing. and daily async support.


https://calendar.app.google/XSFVF4koCasqkLVo8

