
Design 
Workshops. 
Maximise ROI of design solutions. 
Remove team misalignments. 
Train your designers.

Fast-growing teams 
Accelerate team onboarding, 
protect against dips, and build 
a strong work culture.

Early-stage startups 
Focus on business goals, 
maximize design impact, and 
keep moving fast.



             Ludwig  
Bistronovsky 
Strategist

Ensures we are on the right long-term track.  
500+ projects in product design, interfaces, and 
communication. Seven awards at RedDot, 
If Communication, Awwwards, and LogoLounge. 

Scales the system and processes. 
PM lead at FinTech app with 13M DAU and 30M 
MAU. Successfully launched a remote call centre 
with 2.5K+ people and top industry rating. 

Leads the design workshops. 
1K+ workshops at B2B / B2C SaaS companies. 
Had cases with $1M impact and 1K% ROI, led 
a 4-week DNA analysis platform redesign.

 .           Konstantin 
Konstantinopolskii 
Host

 .          Sofia 
Hlazunova 
CX Advisor

Our team



Your designers 
bring their weekly 
progress on a call.

We simplify and 
rework until value 
becomes obvious.

How it works



SEOmonitor 
In 100+ workshops we found a working 
marketing channel, revolutionised 
product, and built a design team.

Examples

KK solves complex problems in just two 
iterations. Working with him is not just 
pushing OKRs, but also care and proactive 
thinking!

 .           Alen Todorov 
Head of Marketing 
at SEOmonitor

https://seomonitor.com


Consistent CTRs with LinkedIn ad refresh.



Increased user engagement trough the website redesign.



Conversion growth with layout optimisation. 



Faster time to value with the streamlined MVP.



Long-term vision with architectural design.



Culture was solidified with the Design Handbook.



Zee Kazmi 
SEO Performance 
Director  
at Brave Bison 
$27M revenue 
UK agency

This is probably the most 
aesthetically pleasing 
user experience any  
SEO tool provides. It’s 
straightforward as well, 
leaving out ambiguities.

Testimonial



FAQ
Do we need to prepare in advance? 
Yes. Designers should deliver their priorities and artefacts async 
with Looms, so we can set expectations.

Do you guarantee the solution at the end of the workshop? 
Yes. If a solution doesn’t emerge during the workshop, we will roll 
up our sleeves and work async after the meeting to find a direction.

How do you get vision faster than a full-time employee? 
Based on practice and knowledge, we extract insights in minutes.

How do you ensure optimal coverage of the solutions? 
For less important priorities, we deliver a quick review to ensure 
nothing critical is missed. For the most important ones, we 
conduct thorough analysis and live iterations.



Ready to start?
Discover how our workshops boost 
weekly growth and provide long-
term training for your team.

Book a free call →

Starting at $1K/mo 
To cover a team with one 
designer. Includes two workshops 
and daily async support. 

ROI up to 1K% 
By focusing on value and cost-
reduction. Proven by cases in 
product and marketing. 

https://calendar.app.google/XSFVF4koCasqkLVo8

