S30K savedin
threecalls at
niche SEO tool

Revising the product direction
to avoid a clear dead end. In a rush.



Context;

SEOmonitor is an analytics platform for
2000 UK & US agencies. Each of them
tracks tens of thousands keywords.

In 2023, the team focused on the new
product for Al Content Writing. Team
needed to deliver it fast.




Challenge

In a rush, CEO drafted a product
direction and requested to build it with
no questions. It was a path to dead-end.

Redundancy Rushmode

Despite the simple product Designers knew that direction
idea, the direction was was destructive, but were
counter-intuitive, hard to frustrated by the fact that

implement, and scale. there is no roomfor discussion.



First call

| explained designers that it's our
responsibility to signal the concem,
even if there’s no roomfor it.

We audit the direction and drafted
the simpler one.
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Proposed direction

User edits the Al-article structure
through buttons, selects, and
drag-n-drop blocks. It was hard
to prototype, implement, user,
and explain.
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Our direction

User edits the Al-article structure
in the same way as everywhere:
through text editor. It was simple,
intuitive, and we had all the

components in place.



Didn't work.

Blocked by the
rush modeé.

Designer talked to a manger, but it
didn't have any effect on the direction.




Second call

We decided to escalate problem again,
but shape it differently.

Instead, we signalled that rush mode
burmns thousands of euros.




Communication problem

If we want to deliver good results
in a rush mode, we need a different
process for communication. Right
now the product is in a big risk,
and we can't align on this fact.

Product risk

With the current direction, team
risks to spend over 30K euros to
deliver the first version, roll-out the
release, and build it again.
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This process could work on small
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compromise is too dangerous.

Technical direction

Proposed process.

Product designer should be part
of the initial product direction
discussions, even if teamisin a
rush. Same rule works for the
major design solutions.

Benefit

This way design team
understands the problems and
ensures that direction doesn't

lead to the dead-end.

Designer
€XXX/week

Figma operations
ct designer should gather feedback

Technical direction

validate them with technical direction.
4. Validation of the design assumptions will

reduce re-iterations on design, development,



Worked out.

CEO agreed to
have the call.

We also agreed to expand this process
on the other projects.




Third call.

Together with designers and
management we tested each
possible direction on a wireframes.

The goal was to end the call in afull
alignment on the vision.
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Pros

We have additional control on
the use input and format.

Works separately from the
WYSIWYG

Seamlessly replaces the
existing flow
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Cons

User needs to have additional
mental model for the
interface. Form looks
complex.

We need to introduce
additional components:
keyword pills (?), draggable
headings, questions
(additional/deletion), layouts.
Affects design,

Critical

Modality of the interface
requires constant switch
between draft builder and
actual content.

We can't see how come up
with a solution for iteration
history of user + Al editing.
It's not the easiest one.

\

Pros

We use same mental modal
that user already knows from
many places: gdocs, word,
etc.

No modality or additional
steps.

We don't touch WYSIWYG on
design, development and
testing. Less components.

Al Qutline

Cons

User need to manually copy
and paste the GPT outputs.

Need to double check the
way GPT works, is the CHAT
even possible?

Long chat messages are hard
to read.
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Pros

We use same mental modal
that user already knows from
many places: gdocs, word,
etc.

No modality or additional
steps.

Less components.
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Cons

We don't know how WYSIWIG
editor works and the scope of
its implementation

We will need to come up with
a solution for iteration history
of user + Al editing. It's not
the easiest one.

implementation and testing. o bty
Easy to transform to promo SRR L PSS
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Aligned!
We went with the
simple direction.

With a full alignment we easily moved
to the high-hdelity stage.
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Keywords in SEO

In the intricate world of Search Engine Optimization (SEO), the prominence of long-tail keywords has
become a focal point for digital marketers and website owners alike. Understanding their significance and
leveraging their potential can significantly impact the visibility and success of online content.

SEO brief

Q Keyword Volume Presence

Title 52K 100% What Are Long-Tail Keywords?

Keywords to use in this section: keywords long-tail, what is a long tail keyword, long-tail keywords are,
long-tail 22K what are long tail keywords examples, longtail search, long-tail seo, examples of long tail keywords

Questions to answer:
long-tailed keywords « What defines a long-tail keyword in SEQ?
e How do long-tail keywords differ from short-tail keywords?
long-tail keywords are e Why are long-tail keywords essential in SEO strategies?
« How do search intent and long-tail keywords relate to each other?

Headings

The Significance of Long-Tail Keywords in SEO

keyword longtail Keywords to use in this section: long-tail seo, examples of long tail keywords, long tailed keywords
definition, long tail keyword tools, long tail content

what is a long tail keyword Questions to answer:
« How do long-tail keywords contribute to better targeting?
« What advantages do long-tail keywords offer over broader, competitive terms?

long tail keyword examples . ) _
« Can long-tail keywords drive higher conversion rates? How?
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In the new vision, user edited the Al-outline right in the document.
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In the intricate world of Search Engine Optimization (SEQ), the prominence of long-tail keywords has
become a focal point for digital marketers and website owners alike. Understanding their significance and
leveraging their potential can significantly impact the visibility and success of online content.
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Title

Unraveling the Power of Long-Tail
Keywords in SEO

In the intricate world of Search Engine Optimization (SEO), the prominence of long-tail keywords has
become a focal point for digital marketers and website owners alike. Understanding their significance and
leveraging their potential can significantly impact the visibility and success of online content.

What Are Long-Tail Keywords?

In the realm of SEO, long-tail keywords refer to more specific and extended keyword phrases that target a
narrower audience compared to their shorter, more generic counterparts. They are characterized by their
length, often comprising three or more words, and exhibit a closer alignment with the particular queries
users search for online. Long-tail keywords encompass phrases that may not boast high search volumes
individually but collectively represent a substantial portion of overall searches. For instance, "best running
shoes for flat feet" or "digital marketing strategies for small businesses" exemplify the essence of long-
tail keywords.

Long-tail keywords differentiate themselves from short-tail keywords, also known as head keywords,
primarily by their specificity, targeting a more refined audience with precise search intent. While short-tail
keywords encompass broader terms, long-tail keywords narrow down the search focus, catering to users
with specific needs or inquiries

The Significance of Long-Tail Keywords in SEO

Long-tail keywords play a pivotal role in enhancing targeting precision within SEO strategies. By focusing
on these specific phrases, content creators and marketers can reach audiences with clearer intentions,
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After months of improvements, the direction still works perfectly.



Results

We successfully prevented the
dead-end product direction that
could’ve cost around $30K.

Productis successfully Special thanks to Mitia
launched. The direction still Morovov-Sheiner, Claudiu
works perfectly, and team Stanscu, Dragos Stanciu, and

learned the way towork inrush.,  Cosmin Negrescu.
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Multiply Outputs
with Bold design moves
from your new Head of

Design and mentor.

For startups, agencies,

and designers.

Shared at $99.
With love.
K






https://kk.consulting

